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Introductions

South Florida State Hospital
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Lee Packer, Hospital Administrator

Randy Mills, Assistant Hospital Administrator
Dr. James Jordan, Clinical Director

Dr. Sheila Schmitt, Director of Psychology

Dr. Sandra Huff, Director of Social Services
Gloria Brownstein, Chief Nursing Officer
Julia Cherfas, Compliance Manager

Gwen Henry, Community Liaison/Patient Advocate

Correct Care Solutions
A
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Jorge Dominicis, Chief Executive Officer
Marta Prado, President, Recovery Solutions Division
Dr. Karen Galin, Chief Behavioral Health Officer

Jeremy Barr, Vice President, Business Development
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Current Operations | -

Q\Ccﬂ | s et \.\h@\&p.m\,

South Florida Evaluation & Treatment

Florida Civil Commitment Center

Center (2006-present, 720 beds)
(2005-present, 249 beds)

South Florida State Hospital Columbia Regional Care Center
(1998-present, 341 beds) (2001-present, 354 beds)

Montgomery County Mental Health
Center Treatment Facility
(2007-present, 224 beds) (2011-present, 100 beds)

Colorado RISE Program
(2013-present, 56 beds)

Sl o

Texas Civil Commitment Center Maple Lane CRP SC Civil Commitment Center Bridgewater State Hospital
(2015-present, 384 beds) (2016-present, 30 beds) (2016-present, 300 beds) (April 2017-present, 275 beds)

South Florida State Hospital Tour
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Nation’s Largest Care Providers

System Comparison

7000

~6,000beds
@ 5 sites
6000
5000
~4,000 beds
. @ 18sites
~2,900beds
3000 @ 11sites ~2,500 beds
e 10sites
@ ~1,800beds
2000 £ 35ftes ~1,100beds
@ 4 sites

- .

0

CA NY CCRS X FL KS
(1st) (2nd) (3rd) (4th) (5th) (17th)
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SFSH: Before and After

e

v" Deteriorating 1950’s facility A New $38 M state-of-the-art facility (1999)
e
v Never accredited 4 TICaccredited within 10 months &o%;?kﬁ\@m
v" Class-action lawsuit concerning patient abuse o P@ﬂcrr i
A Lawsuit dismissed ~ -

and poor conditions

Custodial care
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Active individualized treatment plans
Best practices according to Joint Commission
Reduced average length of stay

Dramatic reduction in restraint/seclusion
Community transition/aftercare program o \\\ &
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SFETC: Before & After
BEFORE PARTNERSHIP AFTER PARTNERSHIP

Inefficient, non-therapeutic facility A New (2008) state-of-the art facility - no additional cost
to State (paid from operations budget)

-

7 days/week clinical programming, including evenings

* 4 days/weekclinical programming

A Introduced recovery culture & treatment approach
*  Nouse of evidence based practices A Implemented Minkoff Dual Diagnosis program

A Initiated C.IT. training for all security staff

A Active individualized client treatment plans

o _ L A Virtually eliminated restraint/seclusion
° Punitive sett e of P ;
unitive setting with high us s S il “red mi.\ o oIS e,

seclusion/restraint ﬁ e o
Viekeo (e o 21
E c&_h @mcﬁ.\&_ﬂm .\\“\. redliade YA

May 2007

Project Completion - April 2008

South Florida mﬁm_nm. Hospital Tour
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Bridgewater State Hospital
+ asseatoenichosiol  The Boston Glabe

Humane care given a place at state’s harshest hospital

4 95%+ reduction in seclusion
and restraint since
assuming operation in April

4 Installed and implemented
electronic medical record

4 Facility renovations to
create a more therapeutic
environment : |

Atlast, a_waa:ew al Bridgewater
| ¢+ | ﬁ 'm.v H a "

“I didn’t think they’d be able to make the changes
they’ve made, but they have the right philosophy and
what they’ve done in five months is astounding.”

— Christine Griffin, Executive Director

Massachusetts Disability Law Center

 South Florida State Hospital Tour
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Treatment Philosophy

4 Effective, evidence-based programs
4 Safe and therapeutic milieu
4 Interdisciplinary, holistic approach

W.e A Integrated treatment of co-
occurring disorders

4 Stages of Change |
4 Recove ry model “In Florida we've benefitted from
community inclusion and open dialogue
4 Trauma-informed care between Correct Care, the advocacy and
provider communities.”
A Patient’s _‘._mjﬁm — Anita Godfrey, Past President

Mental Health Association of Southeast Florida

South Florida State Hospital Tour
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. Reduction of Restraint

Hours of Restraint Per 1,000 Patient Hours

0.8 Pj A lN
—o—NRI Weighted Average of
~200 TJC State Hospitals

0.6 -o- Treasure Coast Forensic
\Wo\o Om Treatment Center

Cmmmvm . - South Florida Evaluation and
¢ mm.m Treatment Center
\ 1D

(e -
0.4 ﬁﬁﬂwﬁ . Al ave -~ South Florida State Hospital
9@6,03

—o—Montgomery County Mental
0.2 Health Treatment Facility

-

Jan-2014  Jul-2014 .»u:-no._m Jul-2015 Lm?no_._m .E_-no\_m Umo.no..m

South Florida State Hospital Tour
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SFSH Overview

tos = FLORIDA DEPARTMENT
(e OF CHILDREN AND FAMILIES
4 341-bed civil psychiatric hospital BACFLERMIRER ~EM
4 Partnership with Florida Department
of Children and Families
4 45 acre campus
4 17 buildings - 247,500 sq. ft.
4 Accredited by The Joint Commission ,_
4 CMS Certified RS e o, Mgt dgghe T CMS

“I was quite distressed with the fact that the State might
abdicate its responsibility from providing these services. | have
been also very clear on the record that | was wrong. In Florida

our experience with privatization, at least at South Florida
State Hospital has been, | believe, an extraordinary positive
one for both the community and the persons served..”
—Anita Godfrey, Past President
Mental Health Association of Southeast Florida

South Florida State Hospital Tour




»nomwmn._. CARE

RECOVERY SOLUTIONS

SFSH Mission

“Empower each person served to acquire and use
learned skills and receive the necessary support to
achieve maximum independence, success, and
satisfaction in a less restrictive environment.”

South Florida State Hospital Tour
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SFSH Demographics

Average Daily Census - 337

Average Occupancy Rate — 99%
Average Monthly Admissions - 29
Average Monthly Discharges — 29
Males — 73% and Females — 27%
Average Age — 45 years
Schizophrenia/Schizoaffective - > 85%
Mood Disorders — 7%

Other — 8%

2 S N N N N S S R

Substance Abuse as Secondary Diagnosis — 67%

South Florida State Hospital Tour
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SFSH Treatment Model

b

___3mmm imzmm\mBm:.ﬁ mmoo<m2
fnghills Liope -

Co-Occurring Disorders and Education
Program

>

Trauma Informed Care

Dialectical Behavioral Treatment
Cognitive Behavioral Treatment
Anger Management (STEPS Program)

— Prapeidn Conteg- S U2
Peer Support — AA AL TPl

. gﬁgnﬁ,mrv% T P 0f S22 Al AR o oLl Q\HVV. aoM-er .
. Lb= G AT ﬂwgﬁw\um“\(& O KOty O pn e :
Aftercare Services = o .

Alse seves (o> E%%gkf E@i@ xéérwka [ lras Wiyt o ruti Sazedald.
G dffcad o Einglurs Stousty  oceele,
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SFSH Culture of Safety

Communication
Inter and Intra Disciplines

Safety Surveys

Trainings

sartety
Quest Rounds culture

MA s_%www SR bttt conice a way of life

s Y I A : m\&\mtkt
OLS W g ampnd) 7 7 %\mﬁ@&wﬁ

Environmental
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SFSH Team >_u_uqomo:

/

ﬁ . mmoo<m_.< Specialists / ﬂ * Psychiatrist /
¢ Addictions Counselors w ﬁ * Nurses

® Enrichment * Social Worker
* Art and Music Therapy * Psychologists

¢ Therapeutic Job Program * Recovery Planner

¢ Rehab Specialists
¢ Family/Guardian

Multi- * Case Manager
e Program Staff
| Program Disciplinar *
\ 8 ® Dindry ¢ Aftercare Staff 7
S EEI S :

W Communit et
e CMHC’s~ y _/\_mmsﬂm:manm

¢ Case Manager * Internal Medicine Physician

* Legal System ¢ Dental
e DCF * ARNP’s

Ve, o 1o ; s
* Baker Wmmnm_ﬂ:m Facilities— * Dietician Em@c&@i

* Transitional Living ﬁ\_\.a YSWSQQ

* Health Care Providers

| |
\_ : | J \. ._ £ §§% E@@ d, %Qri&
bt foud gt ghier s (orgen 31 shen ) Y on geidivigyy, & I, i

South Florida State Hospital Tour 16
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SFSH Community Integration

A Academic affiliations N _ﬁ,u%@.g&w...__m_
v Nova Southeastern _%?EE& 1 |
v" Florida Atlantic University
v" Florida International University
v' Barry University

4 Strong relationships with community
providers, courts, and advocates

4 Stakeholder boards consisting of local

organizations and agencies “... the engagement of community

roviders and the networking o
A Governing Board composed of local ) g of

U community providers, family members,
833& EmﬁBMﬁ? Ummow Q@xﬁs@ "7 and advocates is much improved.”
LR SR — NAMI Representative T o\c#
4 Participation in local, ﬁmm_o:m_ and e, t_ﬂ %
L v
national events ,maaixw Lo (o N\:
Mé&x«i s &,@ %éﬁxr care %%&%E% «E\f

T aﬂ_\m ¢
\w\&wmxm@%\w& Lgeed m“% .& Hee:

South _u_o:o_m State _._omgm“._.o:w, dofrig. e ¥ o1 1
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SFSH Aftercare Services

Discharge planning begins upon admission
Discharge meetings conducted on weekly basis
Educational meetings with persons served

Aftercare staff transport persons served to placement

> > > b b

All psychiatric and medical information reviewed with family
support and placement staff

b

Aftercare staff follow-up 72 hours post-discharge and on
regular basis

4 Community Case Manager visits within 48 hours of Q_morm_\mm%%ﬁ
h@%@@ g\§§?£ N\\w&x JW § @m&w gt q@w\@n\@wk\& e \\NEKW
A Rﬁm@_ﬁ,mmﬂm visits to enstre’continuity of care — nere e 7
Sode of ﬂo@i&. crhacted W et ey e %y low 1 -
South Florida State Hospital Tour
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SFSH Community/Advocate Partners m \Rq
&«@Mew

9
Office for

W Civil Rights
===_, _ Broward County ”m%%a%

Behavioral Health

gI > “ A (ﬁmmwﬁmﬁo: % Disability Rights

FLORIDA
MENTAL HEALTH >mm0n§doz HEALTH HOSPITAL

OF SOUTHEAST FLORIDA
@ Passageway Adult Mental Health

cznmn

2

n {3 Fhlon
RECOVERY CENTER ¥

United Way of Broward no::@.

g BN
7/ wearfl
P i
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SFSH Accomplishments

98% Patient Satisfaction
Recognized by TIC as Top Performer on Key Quality Measures

Continue to exceed national averages on key performance indicators

> > b b

Virtual elimination of restraint and seclusion

Continuum of care includes follow-up care and coordination with
community based services

Smooth transition from public to private sector employment
Installed first electronic medical record at Florida state hospital

Continuous Joint Commission accreditation/CMS certification

> > b

Designed, built and financed replacement hospital on existing campus

South Florida State Hospital Tour
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Design-Build Experience

Private
Financing
South Florida State Hospital South Florida Evaluation Florida Civil Commitment Center
(1998-2001) & Treatment Center (2005-2008) (2006-2009)
Public
Financing

Montgomery County Mental Health Treatment Facility South Carolina Civil Commitment Center
(2009-2011) (2016-2018)

| South Florida State Hospital Tour
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JE Dunn JEDURNNI’

CONSTRUCTION

4 Based in Kansas City
4 90-year history

410%™ largest general building contractor in
the United States

‘ HCA Overland Park Regional Medical Center
4 Integrated Healthcare Group CINGHIIT PTig RS

i

4 Numerous local projects

University of Kansas Hospital Center for

Advanced Heart Care
Kansas City, KS

TUK Cambridge Tower
Kansas City, KS

South Florida “mﬂm_ﬁm_ Hospital Tour _
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CANNONDESIGN

CannonDesign

4 70-year history

F.

Top 5 ranked healthcare practice for
past 20 years

4 Integrated practice with 900+
professionals (550 healthcare staff) in
15 offices

4 Internationally recognized for
behavioral health expertise

TUK Hospital Medical Building
Kansas City, KS

4 #1lin programming, planning and
design of behavioral health facilities in
last 10 years

v’ ~3,500 new beds
v' 10Msf+ in behavioral healthcare design
v' Opened 2Msf of behavioral healthcare

facilities in the last year TUK Cambridge Tower
Kansas City, KS

South Florida State _I_o%ﬁm__ Tour
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Current OSH Campus

South F lo zo_m State _._8_23__” Tour
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Future OSH Campus

165 PARKING | !
SPACES | m

128,000 SF. ¢ :
NEWPAVING L.

AVOID
BURRIED
DEMOLITION
DEBRIS

LIGHT

RENOVATION SPACE - - . \\|j

OPTION 04

DEMOLITION OF 3
BUILDINGS

715" NEW WATER LINE

128,000 SF OF NEW o —_—
PAVEMENT TOPOGRAPHY y ; C. ~

DROP-OFF |8 : i _ .,
0 NEW UTILITY TUNNEL Ll

LESS REMOVAL OF
UNDERGROUND
CONSTRUCTION DEBRIS
LUITTLE FILL NEEDED AT MONUMENT
SOUTH WINGS - FLAT SITE

South Florida State Hospital Tour
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A

Tour

Lunch
Q&A with SFSH staff
Wrap-up

N N I N S

Depart for Airport

South Florida State Hospital Tour

Remaining Schedule

Q&A with CCS Leadership and SFSH Executive Management Team

“ ' PATIENT UNIT

PATIENT UNIT

LINA LIN3ILVYd

MAIN
ENTRANCE

it

PATIENT UNIT




